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LODGE OF EXCELLENCE

PROGRAM AREAS GROUNDED IN THE CORE OF
WHAT MASONRY IS AND ALSO DESIGNED TO HELP

LODGES FOCUS ON AREAS THAT LEAD TO
SUCCESS:

- COMPLIANCE (REQUIRED) - 0 POINTS

- RITUAL - 20 POINTS

- SOCIAL - 20 POINTS

- EDUCATION - 15 POINTS

- COMMUNICATION - 15 POINTS

- ADMINISTRATION - 15 POINTS

- CHARITY & COMMUNITY SERVICE - 10 POINTS

- TRAVELING - 5 POINTS




LODGE OF EXCELLENCE

COMPLIANCE

Simply put, Excellent Lodges are compliant. They do not end up
delinquent with Grand Lodge for any reason, they follow Masonic Law, and they
comply with edicts and their obligations.

These are the items and requirements that are checked and collected by the
District Deputy Grand Masters at their official visits. These are not optional
items. No Lodge can be considered for recognition as a Lodge of Excellence
without this category being complete. The Statf Officers are not responsible for
obtaining or providing us with this information.




LODGE OF EXCELLENCE

RITUAL - (20 TOTAL POINTS)

> Does the Lodge show proficiency in both the opening and closing? (5 points)

* Looking tfor reasonably smooth ritual work. It doesn't have to be letter
perfect, but no reading from the book.

> The Lodge is proficient in and capable of conferring all 3 degrees, without outside
assistance, not including the lectures or the Drama? (5 points)

> The Lodge confers at least one degree every 12 months. (2 points)
> Can the Lodge perform the lecture without outside assistance? (2 points)

= The question is "can they" not "do they".




LODGE OF EXCELLENCE

RITUAL -2 OF 2

> Can the Lodge perform the Drama without outside assistance? (2 Points)

= The question here is also, "can they" not "do they".

> New Brothers go through the Drama within 6 months of being raised. (2 points)
> Protocol & Etiquette (satisfactory or unsatistactory) (2 points)

* Doesthe Lodge observe the courtesies that reflect respect, welcomeness and
gentlemanly order? This is not letter pertect pomp and circumstance.

> Does the Lodge have UNDER 75 members? (3 bonus points)

= Cumulative weighting because it is easier for large Lodges to perform the degrees and
Drama without outside assistance.




LODGE OF EXCELLENCE

SOCIAL - (20 TOTAL POINTS)

> Does the Lodge have a meal on every meeting night? (3 points)

> Does the Lodge have social time after every Lodge meeting? (3 points)
> Are there social events in addition to normal meeting nights (at least 2 per year) (2 points)

= Are there at least 2, formal or informal, separate events regardless of size, where a majority of the
active members are present?

> Are these social events not only open to family members but designed as tfamily events? (3 points)
= Are family members not only invited but encouraged to attend?
> Are Prospects/Candidates actively encouraged to attend all non-tiled events? (2 points)

= This includes not only social events but also, pre meeting meals and post meeting social time.




LODGE OF EXCELLENCE

EDUCATION - (15 TOTAL POINTS)

» Has the majority of the active membership taken the MDC and the RTTE? (3 points)

» Has the current Worshipful Master taken the Masters Chair course or is he scheduled to take
it? (3 points)

> Are educational programs presented at meeting nights? (6 points)
= At meetings that are not already occupied with mandatory activities (election, installation,

DD visit, etc.) does the Lodge provide some form of education or event? Business
discussions are not a form of education and does not count!

> Are all new Brothers, EAs and FCs actively mentored? (3 points)

* Do these members receive actual mentoring and not just left to their own
devices? Looking for what really takes place and not just for what is supposed to happen.




LODGE OF EXCELLENCE

COMMUNICATION - (15 TOTAL POINTS)

> Lodge maintains active contact with membership through multiple and varied forms of communication? (6 points)

=  Doesthe LOdc?e communicate at least one week before each meeting or event reminding everyone who, what, where and
when? Varie |

means of communication are employed including text, email, phone, social medial, OLP, etc.
> Does the Lodge utilize a text or email thread or group for the members? (5 points)
= |sthere a text or email thread or group used to communicate with all members for all communications?

> Does the Lodge have an active and vibrant social media presence? (2 points)

= The Lodge uses not only OLP but other forms of social media (Facebook, Instagram, Twitter, dedicated webpage) to both
advertise upcoming events and celebrate Lodge activity?

> Does the Lodge publicly publish their Trestle Board at least 2 months in advance? (2 points)

= Are upcoming events actively published and advertised at least 2 months prior to the event to allow for visitors to schedule
attendance?




LODGE OF EXCELLENCE

ADMINISTRATION - (15 TOTAL POINTS)

> Does the Lodge train and mentor their officers? (8 points)

* Does the Lodge engage in an ongoing effort to train their officers? Are
Lodge ofticers provided a mentor (preferably a Past Master) to assist and

guide them as they progress through the chairs?
> Does the Lodge hold separate administrative/business meetings? (7 points)

* Does the Lodge hold all of its administrative/business meetings or

gatherings (officer, executive, trustee, etc.) outside of normal
meetings? They can be held in person or virtual and can be either betore or

after the Lodge meeting but they must be separate fromit. g
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CHARITY & COMMUNITY SERVICE - (10 TOTAL POINTS)

> The Lodge participates in or supports charitable activities. (3 points)

* This can be accomplished by in person activity or financial donation.

> The Lodge participates in or supports local or regional Community Service activities. (3
points)

* This too can be accomplished by in person activity or financial donation.

> The Lodge uses all forms of media to promote/recognize its charity and/or community
service activities. (4 points)

= This includes, but is not limited to, traditional forms of media (newspaper, radio or
television news) as well as all available forms of virtual or social media.
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TRAVEL - (5 TOTAL POINTS)

> Does the Lodge participate in District Administration? (2 points)

* This can include but is not limited to: District meetings, Masters and
Wardens, District Associations, Past RW or W groups, School of Instruction,
elLG,

> Do the members travel to other Lodges, both in or outside the District, for
fellowship or to participate/assist in Ritual or other activities? (2 points)

> Does the Lodge or its members participate in and support Grand Lodge
activities and initiatives? (1 point)




LODGE OF EXCELLENCE

CONTACT INFORMATION:

> RW.. Randy Meschutt - rmeschutt@hotmail.com - 607-434-
1457

= 133 Warrior Way, Middleburgh, NY 12122

» ReW.. Dan Peters - danbar8299@yahoo.com - 716-517-5946
* 19 Wedgewood Terr, Amherst, NY 14226
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